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AGENDA

Certain matters for information have been marked * and will be taken without discussion,
unless the Committee Clerk has been informed that a Member has questions or comments
prior to the start of the meeting.

Certain non-contentious matters for decision have been marked + with
recommendations to be agreed without discussion, unless the Committee Clerk has been
informed that a Member has questions or comments prior to the start of the meeting.

Part 1 - Public Agenda
1. APOLOGIES

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN RESPECT OF
ITEMS ON THE AGENDA

3. PUBLIC MINUTES +
To agree the public minutes and summary of the meeting held on 21 September
2020.
For Decision
(Pages 1 - 8)
4. PUBLIC MINUTES OF RECENT COMMITTEE MEETINGS: *
To receive the public minutes of recent Committee meetings.
For Information

a) Remuneration and Nominations Committee held on 2nd November 2020
(Pages 9 - 12)

b) Governance and Effectiveness Committee held on 6th November 2020 (TO
FOLLOW)

c) Finance and Resources Committee held on 10th November 2020 (TO
FOLLOW)

d) Audit and Risk Management Committee held on 11 November 2020 (TO
FOLLOW)

5. REVISED TERMS OF REFERENCE OF THE AUDIT AND RISK MANAGEMENT
COMMITTEE (TO FOLLOW)
Report of the Town Clerk and Chairman of the Audit and Risk Management
Committee to be heard.

For Decision
6. PRINCIPAL'S PUBLIC REPORT 2020
Report of the Principal, Guildhall School of Music and Drama.
For Information
(Pages 13 —44)

7. INTERNAL AUDIT ANNUAL REPORT AND OPINION *
Report of Head of Audit and Risk Management.
For Information
(Pages 45 - 58)



10.

11.

12.

13.

14.

15.

16.

ACADEMIC BOARD ANNUAL REPORT 2019/20
Report of the Principal, Guildhall School of Music and Drama.
For Information
(Pages 59 - 90)

AMENDMENTS TO THE STUDENTS' UNION CONSTITUTION
Report of the Student Union President.
For Decision
(Pages 91 - 92)

REMUNERATION ANNUAL REPORT +
Report of the Principal, Guildhall School of Music and Drama.
For Decision
(Pages 93 - 116)

DATES OF FUTURE MEETINGS OF THE BOARD OF GOVERNORS AND ITS SUB
COMMITTEES *

For Information

(Pages 117 - 118)

QUESTIONS ON MATTERS RELATING TO THE WORK OF THE BOARD
ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT
EXCLUSION OF THE PUBLIC
MOTION - That under Section 100A(4) of the Local Government Act 1972, the public
be excluded from the meeting for the following items of business on the grounds that
they involve the likely disclosure of exempt information as defined in Part | of
Schedule 12A of the Local Government Act.

Part 2 - Non-Public Agenda

NON-PUBLIC MINUTES +
To agree the non-public minutes of the meeting held on 21st September 2020.

For Decision
(Pages 119 - 124)

NON-PUBLIC MINUTES OF RECENT COMMITTEE MEETINGS: *
To receive the non-public minutes of recent Committee meetings.

For Information

a) Governance and Effectiveness Committee held on 6th November 2020 (TO
FOLLOW)

b) Finance and Resources Committee held on 10th November 2020 (TO
FOLLOW)

c) Audit and Risk Management Committee held on 11th November 2020 (TO
FOLLOW)



17.

18.

19.

20.

21.

22.

23.

24.

GENERAL REPORT OF THE PRINCIPAL NOVEMBER 2020
Report of the Principal, Guildhall School of Music and Drama.
For Information
(Pages 125 - 136)

BUSINESS RECOVERY PLAN - OUTLINE STRATEGY
Report of the Principal, Guildhall School of Music and Drama.
For Decision
(Pages 137 - 140)

UPDATE ON THE MEDIUM-TERM FINANCIAL PLAN
Report of the Principal, Guildhall School of Music and Drama.
For Decision
(Pages 141 - 146)

GUILDHALL SCHOOL OF MUSIC AND DRAMA BUDGET 2021/22
Report of the Principal, Guildhall School of Music and Drama.
For Decision
(Pages 147 - 154)

UPDATED RESEARCH STRATEGY
Report of the Principal, Guildhall School of Music and Drama.
For Decision
(Pages 155 - 166)

CULTURE MILE UPDATE *
This item is a large file and has been circulated separately.
For Information

NON-PUBLIC QUESTIONS ON MATTERS RELATING TO THE WORK OF THE
BOARD

ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT AND
WHICH THE BOARD AGREE SHOULD BE CONSIDERED WHILST THE PUBLIC
ARE EXCLUDED



